Market Analysis for products from organic household

waste: A case study in Minas Gerais (Brazil)

REASON/ INTRODUCTION SWOT ANALYSIS - COMPOST

In the state of Minas Gerais (Brazil) a lot of organic household waste is
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Composting and anaerobic biodigestion have been shown to be efficient
ways to recycle solid urban organic waste. Composting is an aerobic
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The Five Forcers of Porter and the SWOT Analysis showed that Compost
would currently be the best option for the state.

Minas Gerais is a state where agriculture is very expressive, there is a vast
number of farmers, rural producers and companies linked to agribusiness that
could benefit from this product. In addition, the compost can be sold to
Garden Centers and rural product stores, which can be used for residential
gardens, such as in schools, business and municipal gardens. Despite that, the
compost market can be considered of small scale, there is not a large number
of companies working in this segment. Synthetic fertilizers are more used and
better known among consumers.
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W waste, promoting circular economy.
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